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1 Introduction

The WINS Project

The mission of The WINS Project is to provide for the education of poor children through sponsorships and supplemental classes conducted at a series of Learning Centers located in various parts of Indonesia.  Some of these are operated directly by WINS and others in cooperation with other foundations.  The word “Yayasan” is loosely used to describe the physical site where the Learning Center is located.  However, not all the sites are called Yayasans.  Yayasan is the Indonesian word for foundation.  All non-profit organizations recognized by the Indonesian government are Yayasans.  

The Learning Centers are also mistakenly called “orphanages”.  Even though some of the Centers provide limited residential services for children in need, they are not true orphanages.  Orphans are provided for by the family first and the village second and only then by outside agencies.  
The WINS Program

The goal of The WINS Project is to give the children of Bali a chance to get an education and break the spiral of poverty; make themselves self-sufficient; and, be responsible for their own future.  The WINS educational program consists of helping children get the standard education that conforms to the Indonesian Education System (SD, SMP and SMA).  However, this basic education is insufficient for a child to grow to their full potential.
Additional lessons offered by WINS:
· English

English is the international language.  With this skill, the child can communicate with visitors from other countries that come to Indonesia.  Furthermore, this will give them a step ahead in their future professional careers.  It also enables them to communicate with their sponsors.

· Computer and Internet Usage

These skills will enable the child to explore the vast educational possibilities of the Internet.  They will also be able to communicate with their sponsors as well as others using e-mail.

· Balinese Culture

Teach them their own local culture such as history, traditional dance and music.  This will strengthen their own identity and pride. 

· Sexual Education. 

In most parts of Indonesia, this is still a taboo.  With pregnancy of young girls, paedophilia and prostitution in the poor parts of Indonesia on the rise, children must be prepared to resist these realities.  The subject of HIV/Aids is also taught.

· Planning and Financial Management.  

In many cases, “What do we eat tonight?” is the extent of a family’s financial planning. The children are taught to deal with planning for their financial future and with money. Each child gets a bank account.  The sponsorship funds for their education are deposited into this account.  The child keeps their own financial books under adult supervision.

· Care for their Environment

The children are taught to be responsible for their own environment.  Subjects include garbage management, hygiene and the overall care for the environment.  This curriculum conforms to the IDEP Foundation program. (For further information, see http://www.idepfoundation.org)

· Children with Disabilities

The WINS Project works to provide sponsorships for those children who are able to attend school.  Those children who are unable to attend school may be sponsored with their therapy and in-house learning programs. 

All supplemental lessons for sponsored children are paid for from their sponsorship accounts. They are free for other children in the local community.  WINS does not want to make a difference in ‘’our’’ children and the ‘’other’’ children of the community.   They are the community.  With this WINS educational program, a child will learn to be self-sufficient, responsible for their own lives and learn the skills to build their own future.

2 Volunteer Procedures and Agreement

There are 3 categories of volunteers:

1 People who go to Bali to do volunteer work on a personal basis. 

2 Students who go to Bali to do volunteer work within a school project.

3 People already in Bali who walk into one of the Learning Centers and want to volunteer on an ad-hoc basis. 
 “Walk in” volunteers will be limited to no more than 3 days.  They will be required to read and sign the Volunteer Procedures and Agreement and complete page 1 of the Volunteer Assessment Form.  

Antoinette Peters, the Education Program Manager, is the overall volunteer coordinator for The WINS Project.  Volunteer applications for all WINS affiliates except for The WINS Project USA are submitted  directly to her.  
Her e-mail address is antoinette.peters@winsfoundation.com (the Netherlands) or 

info@winsfoundation.com. 
Applications from prospective volunteers in the USA, Canada or Mexico are submitted to The WINS Project USA at winsusa@thewinsproject.org and earnie.giles@thewinsproject.org.  They will be processed and then forwarded to the WINS Volunteer Coordinator for further action.
	Procedure
	Volunteers and Students
	Walk in Volunteers



	Assessment Procedure
	· Fill out Volunteer Assessment Form. 
· Provide Resume in English. 

· Initial Interview by WINS affiliate

· Follow-up by WINS Education Program Manager
  
	· Interview by local Learning Center


	Volunteer
Termination
	· Either WINS or the volunteer may terminate the assignment at any time.  (The term WINS covers all that is associated with the project.)

	· WINS may ask the volunteer to stop volunteering at any time.  


	Transportation

	· Volunteer is responsible for all transportation while on assignment. WINS may be able to assist if appropriate. 
	· Volunteer is responsible for all transportation.


	Safety Procedures

	· The volunteer will adhere to the established Safety Procedures contained in Section 4.

	· The volunteer will adhere to the established Safety Procedures contained in Section 4.

	Expenses
	· The volunteer is responsible for all their own expenses such as tickets, insurance, visas, housing, transportation, food and drinks, buying materials for their own lessons/activities, etc.
· WINS provides no reimbursement.


	· The volunteer is responsible for all their own expenses such as tickets, insurance, visas, housing, transportation, food and drinks, buying materials for their own lessons/activities, etc.
· WINS provides no reimbursement.



	Visas

	· Volunteer is responsible for obtaining the appropriate
Visa.  The applicable WINS affiliate will assist as appropriate.

· Initial visas other than Visas on Arrival (VOA) must be obtained at the Indonesian embassy/consulate or visa service prior to entering Indonesia.

· WINS will assist with documentation and visa extensions.  See Section 5.


	n/a

	Housing


	·  Volunteer is responsible for all
 their own housing.  

·  WINS will assist when able.  See  

       Section 6.


	n/a

	Insurance

	· Volunteer is responsible for all personal insurance (health insurance, liability, etc.) and is responsible for their own well being.

	· Volunteer is responsible for all personal insurance, (health insurance, liability, etc) and is responsible for their own well being.


	Sick Days

	· Sick days have to be reported to the local Center Director.
	n/a

	Culture

	· The volunteer will respect the local culture. (proper clothing, attitude, religion, etc.)

	· The volunteer will respect the local culture. (proper clothing, attitude, religion, etc.).


	
	
	 

	Agreement
	All prospective volunteers must consent to the agreement and procedures. 

	All prospective volunteers must consent to the agreement and procedures. 


	

	Agreement for Volunteers

	I hereby consent to the Volunteer Procedures as described above.

	Volunteers Name  
	

	Place and Date of Birth
	

	Address
	

	

	Signature of Volunteer

	Date:…………………               

Signature:  ………………………..

	Signature of WINS Official 
	Date:…………………   

Signature:  ………………………..




3 Volunteer Assessment  
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	The WINS Project
 Volunteer Assessment  Form 


Dear Volunteer:

We welcome you to The WINS Project.  In order to help provide you with the work package that best suits you, we kindly ask you to fill out this Volunteer Assessment Form.

	Personal Information

	Name
	 

	Address
	 

	City, State
	 

	Zip code / Postal code
	

	Country
	

	Telephone
	

	Cell phone
	 

	E-mail 
	 

	Date of Birth
	 

	Place of Birth
	

	Country
	

	Passport number
	


	Whom to contact in case of emergency:

	Name
	 

	Address
	 

	City, State
	 

	Zip code / Postal code
	

	Country
	

	Telephone
	

	Cell Phone
	 

	E-mail 
	 

	Relationship to volunteer
	 

	Practical Information:


	Do you have experience in doing volunteer work?

If yes, specify.

	 

	Do you have experience in working with children?

	

	During what time frame do you wish to volunteer?

	 

	Is your work part of a program or project from your school?

	 

	What is your motivation to work in Indonesia?

	

	What are your personal goals and what do you expect from working with WINS?

	 

	Do you need assistance in finding housing?  See Section 6 below.

	

	Do you have the appropriate visa or do you need assistance?  See Section 5 below.

	

	Do you speak the Indonesian language?
 
	

	What kind of work could you do for WINS before you go to Indonesia?


	

	WINS will assign you to one or more of the following WINS sites:

· Bedulu, Tianyar,  Angkah, Seraya, Kerta  (Bali)

· Yogyakarta,  Bogor  (Java)
Do you prefer a specific site?

Where possible, WINS will assign you to the site of your preference.

  
	

	
	Please attach your resume in English  



4 Safety  Procedures at all Learning Centers

The following safety procedures are designed for the protection of all.  Although the vast majority of the visitors to the Learning Centers come either as volunteers or visitors interested in learning more about The WINS Project, there is the possibility that individuals may come with the purpose of possibly doing harm to the children.

1.  The minimum age of individual volunteers is 16.  This age requirement is waived if the volunteer is a part of a school group.

2.  No child will leave the Learning Center alone with one adult.  There must be at least two children at all times, one of which must be a minimum age of 16 years.  This pertains to volunteers and visitors but not staff.  Staff and volunteers must be aware of this policy but children must be taught why such policy is necessary.

3.  In a classroom, there must be more than one child and one teacher in the room at all times.  This is a general policy and applies to both males and females.

4.  When leaving the Learning Center, the children must be with a licensed driver whether on a motor bike or in a car.

5.  The children must be taught that no matter where they are, they should never accept a ride with a stranger.  This can be illustrated with examples such as "I have lost my dog and I need your help to find him" or "your family was in an accident and you need to come with me.’’  Teach the children the ‘’why’’ before setting a rule.  This is already taught as part of the sexual education curriculum.

6.  The children must not accept food from strangers outside of the Learning Center.  As more tourists come to Indonesia, there are more potential problems
7.  Indonesian law does not provide for liability protection for the Learning Center.  Volunteers and visitors are responsible for their own well being. 
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5 Visas  

Visa on Arrival (VOA)
You can do your volunteer work for WINS on a 30 day Visa on Arrival (VOA).  This can be obtained when clearing immigration for a fee of US$25.  If you plan to stay longer than 30 days, you need to mention your intention to stay longer.  A Visa on Arrival can be extended for another 30 days.  The fee for the extension is US$25. 
The general requirements for a Visa on Arrival are:

· Expiration date of the applicant’s passport must be at least 6 (six) months at the date of entry.

· Round-trip airplane ticket

· Fees

60 Day Tourist Visa

If the period is no longer than 60 days, you can apply for a 60 days Tourist Visa. This visa can not be extended.  This can be obtained at the Indonesian Embassy/Consulate of your country. In the USA, you can get an application form from the Embassy website, www.embassyofIndonesia.org.
Application form, completed and signed with 1 passport size photo attached

· Passport with a validity date at least 6 months beyond the date of entry (with at least 2 blank pages)

· Copy of applicant’s return ticket or booking confirmation.
For Holland: For this visa you can also go the ANWB.  See the internet site of this organization.  

Social Visa
If the period is longer than 60 days, a Social Visa will be required.  A Social Visa is valid for 60 days and can be extended for 30 days at a time up to a maximum of 180 days.

To apply for a Social Visa, you need an invitation letter from WINS along with certain other documents.  These documents will be provided by Yayasan WINS Indonesia.  A letter of sponsorship from the applicable WINS affiliate is strongly recommended.  
Please note:  If you will require an invitation letter, you should volunteer for at least 2 months and work for at least 4 days (afternoons) a week.  

You must apply for this visa at the Indonesian Embassy/Consulate in your own country of residence.  You can get an application form from the Embassy website.  In the USA, it is www.embassyofIndonesia.org.  This can be a difficult and time-consuming procedure as the rules frequently change.  In addition, the individual Consulates sometimes interpret the regulations differently.  The applicable WINS affiliate may be able to assist you with all the documentation.

(For visa application in the Netherlands, WINS advises that you allow www.pelita.nl handle your Visa application.) 

Important:  Please be aware that the “Letter of Invitation” makes the Learning Center responsible for your well being and whereabouts during your stay in Indonesia.  The local authorities will see the Learning Center as the sole contact point especially in the case of any problems.  The 
The Learning Center should therefore always be informed about your whereabouts and legal documentation such as visa extensions, passports and other documents.  Visa extensions must
be handled by an authorized agent.  Diverting from the established legal process can bring trouble to the Learning Center since it is considered to be the responsible entity.

Extending the Social Visa

After 60 days in Indonesia, you will have to extend your Social Visa for 30 days at a time.  To extend your visa, you will have to report to the local Police and Immigration Office in Jakarta or Denpasar.
Please be aware that this procedure is time consuming and several fees have to be paid.

Here is an estimate of the fees of a Visa Extension.
· Fees for the 1st and 2nd  extension: (fees can change without warning)

· 250.000 rupiahs tax for Jakarta Immigration Office,

· 50.000 rupiahs for the Social Office in Denpasar for every application,

· 100.000 rupiahs for the Denpasar Immigration Office.

· Please be aware that there are additional fees such as photocopy, etc.

· The 3rd and 4th extension require an extra fee of 200.000 rupiah on top of the fees mentioned above.

Note:  For planning purposes, 1 Euro equals about 12,000 rupiahs and US$1 equals about 9,000 rupiahs. 

This Visa Extension procedure is the responsibility of the volunteer.  WINS does not have the personnel to handle this time-consuming procedure but will assist wherever possible.  

Our advice is to let the procedure be handled by a local Visa Agency.   Our local 

WINS personnel are happy to help you contact a local Visa Agency while you are in Indonesia.  (Note:  The local Visa Agency in Ubud charges 700,000 rupiahs for each extension.)

Our current agent in Ubud is Bali Mode agency located on Jalan Hanoman in Ubud (http://www.balimode-biz.com).

Special Visa for Retired/Senior Citizen

Volunteers who are retired/senior citizens are eligible for a special visa that is valid for one year and may be extended five times.  This visa is treated the same as a Limited Stay Visa.  Consult the Indonesian Embassy/Consulate in your country or go on their website for more details.

Always check the website of the Indonesian Embassy in your country for the most current information concerning visas

Important:  The fees mentioned above are current.  They may change at any time without prior notice.  Please check with the Indonesian Embassy/Consulate in your country or go onto their website for the most current fees. 

6 Housing
There are also some possibilities for housing in or close to the Learning Centers.  If you want to stay at the Learning Center or a guestroom close by, you are staying with the family and you will experience daily life in the village.  There is hardly any traffic, no pubs, no swimming pool and no hustle.  And another good thing is that you help the Learning Centers financially by staying there.  Just ask.

These are the recent developments:
Bali:
1. Bedulu:  In the Learning Center itself, there are 2 guestrooms.  Within walking distance (2 minutes), there are another 2 guesthouses, both with 2 guestrooms.  

2. Angkah:  In the Learning Center itself, there is only 1 guestroom and 1 under construction. Close to the Learning Center, there is one home stay with one guestroom. There are more guesthouses in Balian Beach, a small village, 30 minutes by motorbike,
3. Tianyar:  Guestrooms are being built so they will be ready in the near future.  In the village of Tulamben, 30 minutes by motorbike, there are several basic home stay/guesthouses with very low prices.
4. Seraya:  There are 2 very basic guestrooms in the Learning Center itself.  A new one will be built in the future.
Java:

1. Yogyakarta: No guestrooms on location. There are several guesthouses nearby. Transportation can be arranged.
2. Bogor: There is a guesthouse in the learning Center. 
If you should decide to stay in or close to the Learning Center, just contact us at antoinette.peters@winsfoundation.com.  Please tell us as far in advance as possible since few rooms are available.

If you don’t want to stay in one of our Learning Center, you will have to arrange housing yourself.
You can find a lot of information about guesthouses or hotels on Java and Bali on the internet.

7 Student Evaluation  

This evaluation form is for students who are a part of a formal school project only.  This evaluation procedure does not apply to any other category of volunteer.
Whenever available, a specific school evaluation form should be used.  However, if the school does not provide their own evaluation form, this form can be used as a guide.

	Student’s Name 
	

	Evaluation Period
	

	Completed by
	


	Technical Skills
	


Depending on subject matter

	Professional Skills
	below

level
	at

level
	above 

level

	Motivating Others

Encourages others and recognizes the importance of team work.
Creates a supportive culture based on teamwork and helping each other out.
Demonstrates a positive attitude and a strong will to accomplish the work to be completed. 

Creates opportunities to reach goals easily by giving clear instructions and defining the objectives.

Encourages the team members to create, share ideas, cooperate and succeed.

	
	
	

	Learning From and Teaching Others

Is actively involved in improving the knowledge and skills of the team by delivering constructive feedback and giving appropriate instructions that will benefit their skill/knowledge development.

	
	
	

	Team Building

Is able to work in close cooperation with others in order to achieve team objectives.
Encourages others to think about, discuss and share ideas.


	
	
	

	Multicultural Awareness

Demonstrates understanding, sensitivity and acceptance of differing cultures and races.  These include ethnic, sexual, cultural, religious values and lifestyles, community values, sexual orientation and disabilities. 


	
	
	

	Objectives, Strategies and  Activities
Has the ability to conceptualize and draft project plans that demonstrates the objectives, strategy and activities required and the steps needed to be taken in order to achieve the defined objectives.

	
	
	

	Planning and Organization
Can set clear priorities and put in place both short and long term planning of all activities utilizing a variety of evaluation methods as part of an ongoing process to meet the set objectives.


	
	
	

	Written Communication 
Demonstrates ability in written materials (fluency, briefness and understandability for the reader).


	
	
	

	Verbal Communication
Demonstrates good verbal communication skills (clear, fluent and to the point).

Capable of holding attention in front of a group as well as in a one-on-one situation.


	
	
	

	Enthusiasm
Shows enthusiasm and involvement.  Has the ability to work hard and independently for a long period of time and under tight timelines with a strong sense of motivation and urgency.

	
	
	

	Initiative
Is pro-active, demonstrating organizational skills and the ability to prioritize tasks and handle multiple tasks simultaneously?
Creates solutions when challenges, concerns, and frustrations arise.

Creates solutions to make self and others happier and motivated, more effective and more productive.


	
	
	

	Power of Persuasion
Has the ability to influence the viewpoint and attitude of others at all levels in the organization as well as externally in an effective and professional manner.


	
	
	

	Personal Skills

	below

level
	at

level
	above

level

	Clarity

Is instinctively open, honest and direct with all concerned.


	
	
	

	Understanding

Uses instructional time efficiently and effectively and stays on schedule, respecting others’ time.


	
	
	 

	Commitment

Takes a positive stand and interest in converting own suggestions and those of others to concrete initiatives.  Takes personal responsibility for helping to create a culture which facilitates the continued growth of the Learning Center and each of the team members.


	
	
	

	Accuracy

Establishes activities, information, documents and procedures in an accurate and effective way and takes responsibility for monitoring correctness and completeness.

Follows established Operational Procedures.


	
	
	

	Analytical

Identifies and analyzes main issues from side issues and can determine essential issues.  Able to identify various systematic actions for improvement of the essential issues.


	
	
	

	Independence

Takes steps to improve the work environment.  Creates the opportunity to empower self and others and takes responsibility for monitoring self. 

Takes time to reflect on how we each interact with one another.


	
	
	

	Flexibility

Shows flexibility in all situations and circumstances.

Encourages participatory management and continually asks for ideas and suggestions.

Records lessons that have been learned in an effort not to repeat the mistakes.
Identifies better ways to improve things


	
	
	

	Confidence

Is independent and creates solutions to adapt procedures.
Identifies ways to improve initiatives.

Capable of taking a stand in all circumstances.

Creates solutions to make self and others happier, more effective and more productive.


	
	
	

	Determination

Demonstrates the ability to be flexible and determined when challenges occur.  Is able to keep focused on the objectives and keep on working effectively and positively with team members.

Develops a supportive culture and recognizes that people learn from mistakes.


	
	
	 

	Immunity to Stress

Demonstrates a capability to stay calm, objective, cooperative and flexible in all circumstances and accepts change.  Understands the role and responsibilities of others without becoming defensive.
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